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Our strategy is developing strong long term relationships with our clients 
based on earned trust, credibility, and integrity. The goal I wanted to 
achieve when I joined Proqualis Solutions was to assist the growth of a 
prominent workforce solutions consultancy that emphasizes high quality 
service, traditional values and strong client relationships. This approach 
will serve us well for attracting Major clients and long term relationships, in 
addition Proqualis Solutions are 100% bumi and hold all the relevant 
Petronas Licences. Our strategy continues to be based on expanding our 
market share within our relevant core sectors. 

As we look on to the future, we are excited about the opportunities that 
our position in the regional markets provides. Going forward, we shall 
attempt to grow the organisation throughout the region to offer the 
highest calibre of services to our clients. We shall compete on the basis of quality 
in serving our clients and developing strong long-term relationships with 
them based on earned trust, credibility, and integrity. We believe that it is 
this approach, including both our reputation and our people, that creates 
exceptional returns to shareholders over the long term."

Tan Sri’ Dr Abdul Aziz Rahman
CHAIRMAN
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Proqualis Solutions is a Malaysian recruitment 
company, focusing on oil and gas industries. 
Our mission is to manage talent for sustainable 
growth, in order to build intimate relationships of 
enduring value. We aim to secure, retain and align 
talent towards our clients’ strategic goals. Client 
retention and commitment are the focus of our 
practice. 

The Recruitment Process

Proqualis Solutions has an extensive recruitment 
program designed to find the very best candidates 
for you. We are confident in our ability to match 
the right people to the right positions based on 
careful analysis of their skills, experience and 
personality. Upon receiving instruction to recruit 
new employees, we will meet with the appropriate 
members of your team to obtain a job description 
and discuss selection criteria. We believe our quality 
service is enhanced through client interaction.

Values Proqualis Solutions revolves around 
THREE MAIN PRINCIPLES;

1. COLLABORATION; creates an effective and 
educated workforce, leading to a sense of 

 community. We consider this imperative to 
success. We work together as a team, while also 
working closely with clients and candidates to 
achieve optimum results.  

2. RESPONSIBILITY; at Proqualis we understand 
the responsibility we have to our clients and 

 candidates alike. Both retention and commitment 
are crucial to enhance profitable growth for you 
our client. 

3. CUSTOMER SERVICE; the consultants at 
 Proqualis guarantee exceptional customer 

service. They hold clients requests at the core of 
their recruiting practice. Customer satisfaction 
is vital.

Our Aim.

The success of your Oil & Gas projects depends 
on you having the right permanent and contract 
staff with the right experience, at the right time. 
Through our hard work in the industry, Proqualis 
Solutions are highly trained professionals with 
the experience to know your needs and the 
marketplace. We make sure all of our candidates’ 
aspirations, experience and background will suit 
the location, the rigours of the job, and your 
company’s culture. 

We are specialists in the supply of qualified and 
capable personnel across all aspects of Upstream, 
Midstream and Downstream Oil & Gas. 

About us

Oil and Gas Specialist Recruitment
Proqualis Solutions provides a comprehensive 
service to both clients and contractors to ensure 
that they secure the talent and positions they 
want. We work with them every step of the way, 
building a relationship that results in a deep 
understanding of their needs, aspirations and 
goals.

We work at securing candidates that are unique to 
Proqualis Solutions by utilising our local intelligence, 
brand reputation and unique marketing, meaning 
that we can supply you with the most sought-after 
candidates that deliver unique skills and experience.

All of our highly trained consultants specialise in 
single regions and sub-sectors. Using multilingual 
abilities and utilising a huge amount of shared 
experience, they can search out both local and 
global talent to support your business at all times.

We assist in local taxation, accommodation, 
schooling, security, travel arrangements including 
visas and transport and medical and travel 
insurance.

Upstream Oil & Gas

We have wide-ranging experience in providing 
personnel for upstream oil & gas projects. Our 
recruiters each work on their own specialisation 
and geographical regions to ensure that they 
are best placed to fully understand their clients’ 
needs. We are market-leading specialists in 
supplying personnel across the following 
disciplines, amongst others: Geoscience, Ge-
otechnical, Drilling & Well Completion, Pipelines, 
Engineering & Design, FPSO, Construction & 
Commisioning, HSEQ (Health, Safety, Environment 
& Quality), Subsea, Project Controls & Services, 
Operations & Maintenance ( including shutdown), 
Asset Integrity &  Life Extension, Well Services & 
Interventions, Marine, P&A & Decommisioning.

Gas Processing & Downstream

Proqualis Solutions specialise in providing 
contract and permanent personnel for all stages 
beyond the initial production phase and right 
through to point of sale.

We work across all aspects of gas processing, from 
transportation (including pipeline, rail, barge, 
tanker or road), storage and wholesaling of oil 
and gas products. We provide manpower across 
this sector servicing operations, maintenance, and 
expansion of facilities - whether this be vessels, 
pipelines or platforms. With wide-ranging experi-
ence of working with in oil, natural gas, LNG and 
finished end products, we supply staff to a variety 
of clients, including barge and maritime, railroad, 
haulage, pipeline transport, logistics, transloading 
and terminal companies.

We also provide manpower solutions for
refineries, processing and petrochemical plants 
with both permanent and contract personnel 
across all aspects of downstream oil & gas.

Proqualis Solutions is an independent Malaysian consultancy 
company providing manpower solutions for the oil and gas 
industry

Our Belief
We believe,  “Excellence is not just a skill but also an 
attitude”   We strive to be known for our 
excellence by our esteemed client organizations. 
Our employees are our biggest strength who 
always aspire to develop great 
relationships with our clients and 
meet their expectations.
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Our Core Services
1. Permanent Recruitment

Permanent Recruitment is where Proqualis 
Solutions source and screen suitable candidates 
against permanent positions at our clients. The 
opportunity is selected and carefully analysed to 
best understand who is the right match based on 
thier skills sets, qualification and salary package, 
and also matched against company culture, and 
future opportunity for development offered by 
the client company. Proqualis Solutions knows 
that securing the best permanent staff is about 
nurturing both a deep understanding of the 
clients’ business and the motivations, wants and 
needs of candidates. 

We work with our clients on a dedicated basis, 
addressing requirements for staff via extensive 
research and selection tools, multiple pro-active 
resourcing techniques. Proqualis Solutions 
approach permanent recruitment on an individual 
level, even where there are multiple roles of a 

similar nature. We consider the personalities of 
candidates to ensure a good fit for both the 
individual and our client. The reason for this is 
that a good placement is about aligning 
motivations not a “make do” type outcome. All 
candidates presented are screened to a standard 
set with the client company. We back all this up 
with replacement guarantees so you know you 
have value added and confidence in the right 
result. 

2. Contract Recruitment

We use our years’ of contract recruitment experience 
in the oil, gas industry to select only the best 
candidates to pass on to our clients. We do this 
through a highly effective process called “Talent 
Pipelining”.  This activity is primarily relationship
focused, based on Proqualis solutions strong 
history of recommendations and durability of 
service to the market.

For urgent contract recruitment needs, 
Proqualis solutions has a wideranging 
database of experienced oil and gas 
contractors ready for fast mobilisation. 
Our reputation gives us access to candidates outside 
of conventional channels. we actively involve with 
new candidate communities – especially through our 
innovative use of social media in recruitment.

Our teams all focus completely on their dedicated 
area – so we can qualify candidates to a very high 
technical level. We understand the needs of our 
clients; permitting us to reduce time to hire cycles by 
very quickly evaluating a candidate’s suitability.
Proqualis solutions also stand for the client’s brand 
positively in all our discussions with candidates.

Proqualis solutions teams have the knowledge and 
experience to ensure full contractor compliance. This 
ensures no costly project delays through unforeseen 
complications such as visa problems or incorrect 
paperwork. We allow contractors to focus on their 
work and deliver value to our client from day one. We 
take on the contractor’s administrative burden, with 
our service including visa and work permit assistance, 
arranging medicals, travel, transport and 
accommodation.

Proqualis solutions highly personalised service means 
that contractors do not feel isolated whilst they are 
on project location

Proqualis solutions understand project requirements 
and challenges. Our clients trust us to keep their 
contractors happy, safe and compliant so their 
projects run smoothly and without interruption. We 
use key account management to ensure we work in 
accordance with client preferences and expectations.

“Our strategy is developing strong long term 
relationships with our clients based on earned 
trust, credibility, and integrity that emphasizes 
high quality service, traditional values and 
strong client relationships”.

Our Vision

The Flowchart Shows The 
Complete Process of A 
Permanent Recruitment

5
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1. Recruitment 
 Flexibility

•	 Match	your	
 Recruitment levels 

with your workload and 
project 

 requirements
•	 Quick	setup	process	
 vs. lengthy direct 
 placement cycle
•	 Option	to	terminate	
 contract placement at 
 any time

2. Maintain Budget Controls
•		Accelerate	the	pace	at		 	 	 	

 which projects reach completion by 
  adding contract placement to 
  your workforce.
•		 Eliminate	unnecessary	overhead.

3. Increase Recruitment Alternatives
•		Client	companies	have	access	to	
  a new pool of highly skilled 
  resources
•		 Retiree	re-staffing	allows	client	companies
   to bring back the expertise of former 
   employees

4. Sole-Source Staffing Ability
•	 Decrease	the	number	of	vendors	to	manage
•	 Reduce	administrative	responsibilities
•	 Access	to	contract	candidates	nationwide

4. Global Mobility Services
The area of global mobility is a large and complex 
area of Human Resource . Global mobility refers to 
managing both global and domestic assignments, 
national and international transfers, the planning 
and costing of inbound and outbound movements, 
being aware of the tax compliance issues, 
immigration issues as well as all the personal 
issues that arise when an organisation of 
moving people from one jurisdiction to another.

Within the oil and gas industry, contractor 
mobilisation and on-boarding the right people 
to the right location at the right time is a 
critical part of the smooth running of 
projects and operations. There are times 
when numerous contractors are needed 
urgently and often particular specialist skills 
and experience required.

Proqualis Solutions deliver contractors 
to meet project needs in all parts of the 
world.

Mobility Services We Offer
•			Visa	Services	&	Local	authority  
 registration
•	 Accommodation	provision	and		
  management
•	 	Mobilisation	/	Demobilisation		
   management
•		Travel	Management
•		Hotel	management
•			Meet	&	Greet	/	transfers
•		Schooling	advice	and	
    enrolment
•		Medical	Insurance
•		Orientation	&	in	country					
   services (banking     
   support, insurance,   
  mobile phone etc.)
•		Fitness	for	work	medicals				

and vaccinations
•			Training	provisions

3.  Payroll
Ensuring your staff and contractors are paid 
correctly is crucial to the smooth running of a 
business and the morale of a workforce. 
Proqualis Solutions has experienced in-house 
international payroll team that manages all 
contractor payroll and accounting services. We 
provides both the client and contractor a secure, 
timely and professional pay mechanism. 
to enhance and support our service to you.

Contract Staff 
Advantages
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Methodology 

• Preparation & planning 
• Ongoing communication & feed 

back
• Candidate & client re-briefing 
• First round interviewing
• Candidate & client re-briefing    

Bene�ts-

• Effective candidate assessment
• Bench marking against role  
 criteria
• Clarity in decision making 

PHASE 3:
(briefing)

Sourcing 
• Educational & professional  
 qualifications
• Verbal references 
• Back ground checks 
• Psychometric & aptitude testing

Bene�ts-

• Confidence in hiring decision 
• Providing useful information for  
 management of candidates 
  

PHASE 4:
(Quality 
checking)

Methodology 

• Open communication with the 
candidate

• Open submission of 
 remuneration & recruitments

Bene�ts-

• Remove emotions from negotiations
• Ensure mutually benefits outcomes 

PHASE 5:
(Managing 
the offer)

Context & role detail
• Client profile and value   

 proposition 
• Cultural fit 
• Team Structure 
• Skills, Expert and qualifications
• Responsibilities, objective and 

KPIs

Bene�ts-
• Minimize interviewing
• Maximize attraction and  
 retention of quality people 

PHASE 1:
(briefing)

Sourcing 
• Targeted research 
• Candidate referrals 
• On-line & print advertising  
 campaigns 
• Extensive candidates network

Bene�ts-
• Engage both active and passive  
 candidates
• Generate a short list of people  

PHASE 2:
(Producing 
the short list)

Our Recruitment Phases

The benefits of using our 
service:

•	 Quick	access	to	most	qualified	and	
skilled man power

•	 Reduced	time	recruit	staff
•	 Reduce	recruitment	costs
•	 Removal	of	administrative	burdens	
 of recruitment
•	 Mitigation	of	operational	
 risks

You may consider 
•	 With	an	RPO	agency,	Companies	need	not	

have to plan their future manpower 
 requirements much in advance. 
•	 Companies	will	be	free	from	salary	
	 negotiations,	weeding	the	unsuitable	resumes/

candidates. 
•	 Companies	can	save	lot	of	their	resources	and	

time. 

We cater our RPO service specifically to Oil 
and Gas industry hence having a reputation of 
providing a personal recruitment solution to our 
client organizations.

Recruitment Process Outsourcing (RPO)

Why companies need RPO services

RPO is a beneficial service in many ways. It 
decentralizes the work and task to be distributed 
further among different expertise helping the 
main company to retain its productivity and 
viability. RPO thus offers an expertise service of 
choosing the right personnel at the right place. 
RPO professionals not only find the people but 
interview, train and put them into the right places. 
In a way, RPO is a crucial task of finding the right 
talent for the right job.

Our Approach  
Proqualis Solutions offers the employers a potential 
competitive advantage in the market place as it 
provides organizations with the ability to rapidly 
acquire the best people, reduce operational costs 
and risks and gain access to our expertise to 
develop the HR strategies.

Our approach to RPO combines a comprehensive 
transformation of the recruitment function of an 
organization with a collaborative approach for 
delivering the service in order to ensure our clients 
get hassle-free recruitment. We evaluate and 
modify the recruitment process to deliver quality 
outcome based on industry type and not just 
follow the traditional super annuated 
recruitment method. 

We are committed to transfer skills and share best 
practices with our client organizations. Through a 
blend of customer tailored service offerings and a 
market leading staff, we bring value to our clients 
by improving performance, increasing flexibility 
and achieving significant cost savings.

Benefits of Outsourcing Recruitment 
Process to Proqualis Solutions 
Human resource is a vital component of any 
businesses success. Unfortunately, too many 
businesses get caught up in the processes. 
Searching for suitable talent, sifting through CVs, 
responding to candidates, arranging interviews 
and checking references are all very necessary but 
time-consuming and costly exercises. Our RPO 
solutions reduce employers’ recruitment costs with 
a flexible-pay-for-performance model that deploys 
recruitment	more	efficiently	when	undertaking	
volume recruitment projects. We provide customers 
with a dedicated on-site or off-site professional

In delivering our recruitment service, 
Proqualis Solutions takes ownership for all a 
discrete part of your recruitment process. We take 
full responsibility for enhancing the output. RPO 
is however more than simply changing who is 
operating the recruitment function and it delivers 
significant benefit when compared to a traditional 
managed service, master vendor, or preferred 
or sole supplier relationships offered by many 
recruitment companies. Proqualis Solutions RPO 
service involves a comprehensive re-engineering 
of recruitment and resourcing within an 
organization.

Recruitment Outsourcing is not required for your 
Organization ?

Think again
Recruitment is the main HR function that almost 
all companies are outsourcing to agencies. Though 
human resource is considered as an important 
aspect of an organization and said to be the 
greatest asset but, on the one hand it involves a 
great number of low value administrative 
activities. On the other, it is an increasingly 
complex function that requires specialist 
knowledge and expertise to capitalize on the 
vastly expended source of candidates. In order to 
cope with the current scenario most of the 
companies prefer to outsource their recruitment 
process to access their expertise and network and 
to get best talent without any hassle.

Services 
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Our Specialist Solutions
1.   Safety Case Services
Safety Case Regulations were introduced in the 
United Kingdom following the inquiry and 
subsequent report into the 1988 Piper A 
Platform disaster where 167 offshore workers were 
killed. The system has now been widely adopted 
worldwide. In essence, the Safety Case is 
submitted by the facility Operator to demonstrate 
that all appropriate steps have been taken during 
the design, engineering, construction and 
operation	of	the	facility	to	eliminate/minimise	all	
possible risks. The Safety Case therefore 
encompasses all aspects of the overall project 
and facility operation and typically will include:

•	 Introduction
•	 Installation	Description
•	 Safety/Environmental	Management	System
•	 Management	of	Combined	Operations
•	 Formal	Safety	Assessment
•	 Verification	Arrangements.

Proqualis Solutions can provide the specialist 
Technical Safety personnel, experienced 
operations personnel, authors and managers to 
assist in the production of all aspects of a Safety 
Case. Our personnel have experience of Safety 
Case development and submissions worldwide, 
including	North	Sea/Europe,	Australasia,	Asia	and	
South America.

It is our belief that for the effective interpretation 
of the Safety Case aims, all members of a project 
team should be fully engaged in and understand 
the overall concept. We therefore offer personnel 
who may be integrated in a team on a long-term 
basis and also consultants who can provide 
appropriate training, guidance and ongoing 
advice on a part-time basis 

Safety Case Support
Our execution model is based upon the provision 
of suitably qualified, competent, locally based 
personnel supported by a team of experienced 
specialists who have an internationally accumulated 
knowledge of their subject matters. This allows 
us to provide short term or consultative support 
on an as-required basis and also the longer-term 
secondment of personnel as integral members of a 
Project Team or Operational department.

In today’s business environment, the requirements 
for adherence to an increasing number of 

all- encompassing rules, regulations and standards 
in engineering design, construction and 
operations which may culminate in the need for an 
accredited Safety aCase.

Proqualis Solutions believe that the appropriate 
business processes to ensure compliance with 
these requirements can be best developed by 
experienced specialists and should form part of 
an overall integrated Management System which 
incorporates corporate aims and values and which 
combines all the internal business management 
practices into one system covering quality 
assurance, environmental, operations and health 
and safety responsibilities.

The continued maintenance of these applicable 
processes can be regarded as “Continual 
Improvement”.

We therefore aim to provide specialist manpower 
who can develop the suitable policies, instructions, 
processes and procedures that form the constituent 
parts of a Corporate, Project or Operational 
Management/Safety	Management	System.	

Publishing Services

Publishing services include:
•	 Development	of	document	formats
•	 Technical	authoring	services
•	 Editing/proofreading	and	Quality	Control	
•	 Document	review	and	co-ordination
•	 Ongoing	amendment	and	update	services

Technical Manuals and formal Procedures are 
regarded as an integral part of an overall 
Management/Safety	Management	System,	and	
must be fully attuned to changing industry 
demands and requirements. Using experienced 
teams with a wide range of practical experience 
and knowledge gained from working onshore, 
offshore and around the world we can provide 
input to the development of:

•	 Facility	and	equipment-specific	manuals	
 developed from client P&IDs and documentation
•	 System	operating	and	procedure	manuals	for	

onshore, pipeline, offshore, and vessels

•	 Overall	start-up	and	shutdown	procedures
•	 Safety	Case	documentation
•	 Document	mapping	
 Proqualis Solutions believe that understandable 

publications and graphics are essential to 
convey information in a credible manner. 

Proqualis Solutions can call upon an extensive 
range of specialist Technical Authoring and 
graphics knowledge and experience, utilising 
authors and illustrators who have successfully 
delivered a variety of projects ranging from small 
handbooks to comprehensive suites of operational 
procedures, allowing us to advise and 
recommend the best solutions to meet client needs 
and expectations.

Compliance, Regulations and Standards
Legislation and regulations are continually 
evolving. Our expertise lies in identifying the legis-
lation and regulations that govern onshore and 
offshore activities, and how these may affect par-
ticular Client projects and Operations. Proqualis 
aim to provide experience to ensure that processes 
are	in	place	to	proceed	safely	and	efficiently	in	
projects and in operations while in compliance 
with all the applicable rules, regulations and 
standards. 

Services include:
•	 Management	system	consulting	and	
 development
•	 Gap	analysis/compliance	review
•	 Process	hazards	analysis
•	 Behaviour-based	safety
•	 System	and	document	management
•	 Document	mapping
•	 Permits,	Leases	and	Consents	submissions
•	 Safety	Cases
•	 SEMS,	PSM,	OHSAS,	OSHA,	ISO	compliance.

Proqualis Solutions can provide experienced 
engineers and specialists to assist capital projects 
to manage regulatory compliance matters. This 
support can vary from integrated teams of full-time 
personnel to part-time support for specific tasks. 
Our specialists have worked in both a 
consultancy and a support capacity on some 
of the largest capital projects in the worldwide 
offshore energy sector.
Our specialist personnel and Consultants 

have had extensive dealings with major 
Independent Verification Bodies, NoBos 
and can provide appropriate Verification 
Schemes and the processes for achieving 
European Union compliance.

Consultancy Services
Proqualis Solutions aim to provide a flexible, 
cost-effective source of knowledge, expertise and 
manpower, utilising our experience and contacts 
in regulatory bodies to deliver applications and 
permits as they are required. Depending on client 
requirements, this can be achieved on a consultancy 
basis, without the need for a full-time presence.
Proqualis Solutions specialists have provided 
assistance to major projects worldwide, including 
the highly regulated in the UK and Norway North 
Sea sectors.

Permits and Licenses
Our specialist personnel have many years’ worth 
of experience in the preparation of submissions 
and applications to regulatory bodies worldwide 
and have prepared submissions for a range of 
projects, including Pipeline Works Authorisations, 
Consents to Locate and Safety Zone applications. 

Management/Safety Management Systems 
Personnel

The requirements for Management Systems 
personnel depend upon the type of Management 
System utilised. Specialised databases and web-
based system for example will require personnel 
who are trained to use these systems. The 
demonstratable provision of appropriate training 
to those persons utilising the Management 
System is also a pre-requisite for an approved 
Safety Case, and personnel developing the 
processes and providing training may be Lean or 
6-Sigma qualified.

Our specialists have experience in the 
development, training and ongoing 
maintenance of Corporate Management 
Systems for some of the largest 
worldwide oil and gas and marine 
companies. 
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2.  Engineering Services

Via our partnership with niche consultancy DRL 
Engineering, we can provide a suite of services to 
Owners and Operators for onshore and offshore 
oil & gas facilities development planning through 
FID, and execution phases.  DRL have a long track 
record of assisting Clients with:

•	 Concept	Selection	/	Project	Feasibility	
 Assessment
•	 Plant	Expansion	/	Debottlenecking	Studies
•	 Late	Life	Redevelopment
•	 Assistance	to	Establish	FID	&	Approvals
•	 Optimisation,	Value	Engineering	&	Cost	
 Reduction
•	 Project	Benchmarking	&	Cost	Estimating
•	 Owner	Project	Management	Systems	and	

Methods

DRL Engineering’s expertise and understanding 
of primary cost drivers has consistently delivered 
improved project economics for their Clients 
through application of International Best 
Practices.  www.drl-engineering.com    

3.  EnviroFluid Products

For the past 15 years Envirofluid 
have sought out the best science 
can offer to find responsible, high 
performance replacements for 
some of the world’s most 
commonly used toxic and 
dangerous chemicals 

ProQualis Solutions Sdn Bhd in partnership with 
MMR Corporation (Perth) are a Malaysian 
Distributor of Envirofluid products.

Envirofluid is an Australian manufacturer of 
innovative, environmentally friendly liquid 
cleaning products servicing the oil and gas, 
resources, marine, aviation, hospitality, 
manufacturing and armed services.

For the past 15 years Envirofluid have sought out 
the best science can offer to find responsible, high 
performance replacements for some of the world’s 
most commonly used toxic and dangerous 
chemicals that place people at risk of injury or 
long term harm, and are harmful to the 
environment.
 
Safer and more environmentally friendly 
chemicals doesn’t mean lower performance; in 
fact, in many cases Envirofluid substitutes are 

actually more effective than the toxic chemicals 
they replace. Because they are safer and more 
environmentally friendly, our chemistries often 
open up completely new applications.
 
Our Triple7 cleaners, Purasolve solvents and 
specialty products are readily biodegradable, 
low-toxicity, low irritant and contain no 
measurable volatile organic compounds (VOCs).  
They are safe to use on most surfaces, including 
painted surfaces and chemically susceptible 
surfaces such as aluminium (Environfluid’s metal 
cleaning product is certified for use on aircraft by 
Boeing, Airbus and Douglas.)
 
Envirofluid’s extensive range of maintenance, 
cleaning and process chemicals cover a wide 
range of mining and oil and gas applications 
including:
 
•	 Washdown	cleaning	and	degreasing		 	
 solutions that aid in environmental   
 disposal compliance.
•	 Facilitation	of	oil-water	separation.
•	 Low	toxicity	oil	spill	clean-up.
•	 Low	hazard	mineral	descaling	work.
•	 Safe	parts	cleaning	where	the	cleaning		 	
 agent may be recycled to reduce cleaning   
 costs.
•	 Equipment	maintenance	dust	suppression.
•	 Odour	control.

 
Envirofluid’s work safe cleaning solutions reduce 
health and safety and environmental risks, often 
reducing PPE requirements and simplifying the 
work processes whilst enabling cost effective 
environmental compliance.
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4.  Mechanical Completion
Proqualis works together with the Complan 
group – an internationally known group of 
companies providing specialist completions 
software and personnel – and can provide 
support for completions planning, integrated 
completion systems, commissioning and start-up 
and operational readiness and assurance. 
Complan have extensive experience of the on 
and off shore oil and gas industries, nuclear 
industry and construction industry.

Mechanical Completion (MC) may be considered 
as the linking bridge between the construction 
and commissioning project phases and includes 
all interfaces to the systems whether the systems 
are modular or plant wide. Terminology may 
differ from Client to Client and Project to Project, 
however this definition of MC can also include 
pre-commissioning depending on the actual 
contract terminology.

Mechanical Completion operations are 
undertaken to verify the construction works, 
based on the project specification and to manage 
the relevant punch lists (A and B Categories) 
accordingly. This operation covers all the static 
tests of equipment up to issuance of Ready for 
Commissioning (RFC) Certificates for each 
sub-system to be compiled in the Mechanical 
Completion Dossier.

Primarily, the aim of a MC 
system is to reduce costs by 
advising and assisting the 
Client in how to achieve 

successful Mechanical 
Completion by using 
techniques which have a 
proven track record in 
delivering effective and 
efficient results.

Complan have developed their own state of the 
art Windows Project Completion System (Win-
PCS) software. The system displays a project from 
different hierarchical views with system, sub–
systems,	work-packages	and/or	areas	being	the	
most prominently used. Within the system, all 
equipment drawings (P&IDs, loops, single line 
diagrams, isometrics, etc.) and documentation 
(procedures, data sheets, etc.) can be utilised to 

enhance the project’s perspective and reporting 
capabilities. WinPCS provides project 
transparency and a seamless integration with 
document control and maintenance systems. 
Regulatory, OR & A, ISO and NORSOK 
compliancy ensures the safety of the project.

From the initial project design phase to final 
handover, experienced personnel (either single 
person solutions or team approaches) 
implement and utilise WinPCS to deliver 
effective mechanical completions, 
commissioning, start-up, and operations.  

We aim to provide an unbiased professional 
approach, offering simplified project 
completion execution. It is our belief that 
complete and flexible solutions can realize 
cost benefits within all sizes of capital projects 
through a managed, structured and safety 
oriented acceleration of the schedule.

We aim to provide an 
unbiased professional 
approach, offering 
simplified project 
completion execution
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Proqualis Team members have provided support 
for major international companies and projects 
including :-

BP  Block 18 
Tullow Oil Ten Field,  Singapore
Aker Solutions Reliance,  Kakinada 
Petrofac  Cendor, Malaysia 
Enquest  Kraken, Malaysia 
Bumi Armada  Kraken, UK
Statoil  Gina Krog, Malaysia 
Murphy  Block H,  
Malaysia SBM  Browse FLNG Turret 
 Development, Malaysia
 Korea Shell Prelude, 
	 Malaysia	/	Korea	
Petrofac  E&C RAPID, Malaysia
Maersk FPSO’s Worldwide
Bluewater Worldwide

We are 
Petronas 
Licensed 
Company.

Our Long-Term Relationship Approach

Each and every client is special to us. And we seek 
a long-term relationship with our valued clients 
instead of 
considering them just another client. 
A Recruitment Process Outsourcing Agreement 
governs the entire 
arrangement between our clients and Proqualis 
Solutions. This contract would detail the responsi-
bilities of both parties, the processes and proce-
dures to be 
implemented, define the benchmarks against 
which the service will be measured, quality stan-
dards that will be achieved, reporting standards 
and timing, the fee structures and payment 
terms, remedies in the event of non-performance 
and any other issues that are relevant to the 
agreement. Whilst our objective will always be to 

We conduct quality reviews 
and client’s feedback for 
continuous improvement in 
our services.

exceed our client’s expectations, it 
is critical to the long-term success of 
the arrangement that a joint culture 
is created, and the parties behave in 
a manner that ensures the spirit of 
partnership is maintained.

Our Areas of Expertise
•	 Oil and Gas (upstream, gas        

processing & downstream) 
•	 Renewables
•	 Power
•	 Marine

Our Sectors
•	 Drilling
•	 Offshore
•	 FPSO
•	 MOPU
•	 Deepwater
•	 Gas Processing
•	 Refinery
•	 Pipelines

•	 Decommisioning



PROQUALIS SOLUTIONS Sdn Bhd 
(13000390)
Level 32 Menara Prestige,
No 1 Jalan Pinang
50450 Kuala Lumpur
T | +6 03 9207 9755

www.proqualis.solutions


